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Company Description

The formation of Global Mega Software came about when, in 1996, a group of software specialists left their respective previous companies to join together and provide a more cohesive service in the development and maintenance of software and Internet solutions.

Global Mega is headed by Trevor Noel, Alison Brebner, Peter Gawdunyk, Tara Wong, Stephen MacNeil, and Jeff White.  Each individual came from other established companies to form Global Mega, a company  that would focus more on ensuring the utmost in client relations.  To this end, our company motto is “We don’t tell you, you tell us”.  Our company obligations are as follows: 

1) To ensure that our clients receive the best software and/or Internet solution that is specifically tailored to the client’s wishes.

2) To maintain contact with our clients afterwards and ensure the continued maintenance and updating of our software contribution.

3) To ensure that all of our work is done in the most user-friendly fashion.

4) To stay up-to-date with new technologies and incorporate these advancements into both future projects and in maintaining previous applications with our existing clients.

At Global Mega, we are committed to being a part of both the community at large and the IT community.  We are active members in both ITANS and CIPS, and have been participants in the Labatt’s 24 Hour Relay and the annual National AIDS Walk for 2 years running.  

In addition, we are an equal opportunity employer.  We take pride in treating our employees with dignity and respect.  We offer excellent career development opportunities and encourage continuous learning by all of our employees.

Confidentiality Policies


At Global Mega Software, we understand the first step in building a relationship with our clients is trust. To this end, Global has distinguished itself through its progressive approach to confidentiality, with detailed protocols in place to protect confidential information. All employees, from programmers to the project manager, are required to sign non-disclosure agreements, and information is distributed to project members on a discretionary basis, stored in a secure location, and is used only for the purposes for which it is provided. All staff are aware of the principles and spirit of this policy, and understand their specific obligations under this policy and the consequences of breaching it.


The confidentiality protocols Global has implemented to give effect to this policy cover Global’s obligations, procedures to meet these obligations, responsibilities and accountabilities, training, handling complaints and breaches, and monitoring performance. All those employed by Global Mega Software are required to comply with these protocols. Copies of the protocols are available on request.


With regards to the disposal of confidential material, all printed information is to be incinerated under supervision, and there is a multi-step procedure involved in the purging of data from disk drives, diskettes, and other means of electronic recording prior to discarding.

Revenue

Our client-oriented approach is paying off.  Last year, Global Mega posted a all-time high income of $21.7 million and are projecting a 5% increase of  $25.3 million income for the upcoming fiscal year.

Global Mega Software’s History at WorldWideTech

Word-Checker for WorldWideTech 

A specially designed application that allows the user to manipulate the words contained within their documents and change them into words that are relevant to the overall theme of the document. For example, in the case of a history document a certain level of historically significant terms could be used. Upon selection of a theme a specific group of words would be accessed allowing the user to specialize his or her terminology to their project. 

Multimedia Intros and slide shows for Software Programs

In the past, Global Mega Software has played an active part in developing multimedia intros and slide shows for software developed by WorldWideTech.  While installing the software, a slide show entertains the user and informs them of the new features that the software contains.  On startup of the software, following installation, a unique multimedia introduction executes while the software loads into memory.

Payroll System

Our payroll system, Payroll System for WorldWide Tech would facilitate the payroll process for any company. We have streamlined many processes and the result is an extremely user-friendly system. Data entering the system is easily manipulated, allowing for the creation of multiple reports. Security is an issue for any e-commerce company, and we have taken this into account, ensuring only designated users have access to the system. 

Technical response 

For several years, WorldWideTech has been leader in providing computing, Internet and Intranet solutions, and services.   Part of the company’s success is its ability to provide its sales personnel with the best support tools.  In keeping with this tradition, WorldWideTech is developing the Office Information Management (OIM) Program.

The new OIM Program will:

1. Provide users with an easy to use tools that will meet most of their day-to-day information requirements.

2. Run on both desktop and laptop computers

3. Support both field and office personnel and provide field personnel with real time access to corporate data.
This support will be provided by developing the OIM Program not as a single program, but rather as a series of modules.  Each of these modules will provide state of the art support in a particular business function.

This document defines how Global Mega Software can assist WorldWideTech with the design and development of the Contact Management System(CMS) for the Office Information Management Program.

Methodology

Global Mega Software follows the GUIDS methodology for object-oriented, component-based designs.  Based on this methodology, Global Mega Software proposes a multi- phase approach to developing the Contact Management System.  The 5 phases of the project are:

· Business Analysis and Software Design

· Software Development

· Software Testing

· Conversion of Existing Data

· User Training and Support

These phases provide a logical framework to ensure that the software is developed efficiently and effectively and meets user requirements. 

Approach

Each of the phases will be cooperative effort between personnel from WorldWideTech and Global Mega Software.  Each phase is described in detail below:

Phase 1: Business Analysis and System Design

Description:

The goal of this phase to will be for Global Mega SoftWare to design a user friendly Contact Management System that conforms to the GUIDS methodolgy. Global Mega uses this iterative process that consists of the following Phases.
Goal-centered design: With the active participation of the project team, this step defines the elements needed to meet the system’s requirements and goals and details the scenarios of how the system will be used.

User Interface design: Determines how the user will view and interact with the application based on the scenarios defined in the previous step.

Implementation-centered design: Defines the internal architecture and framework of the application and details how to apply the chosen technologies.

Data design: Reviews the data associated with the application and defines the database structure.

Strategies for construction: Defines the approach that will be taken during the development phase of the application.  This includes defining coding conventions and standards, source code control, testing strategies, and project planning and scheduling.

Result:

The result of this phase will be a complete set of GUIDS documents.


Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Regular review meetings with the client.  As per Global Mega Software, Inc. policy, frequent meetings with the representatives of WorldWide Tech will be used to guide the design process and ensure that the application will be tailored to the specifications of the client.

· GUIDS methodology.  By incorporating facets of Deborah Kurata’s GUIDS methodology and the Unified Modeling Language, Global Mega has arrived at a corporate standard of documentation which will be implemented for the analysis and design phase of this project.

 Resources:

Based on Global Mega Software's current understanding of the project requirements, it is estimated that the following will be required for this phase:

· Global Mega Software Principal Consultant.  The Global Mega Software Principal Consultant will coordinate the efforts of both the Global Mega SoftWare and WorldWideTech personnel in analyzing  and designing of the application.

· Global Mega SoftWare Design Developer  Global Mega Software will assign three Design Developers for this phase The developers will be knowlegable in the Contact Management System requirements and the GUIDS methodology.

Time frame:

This phase is expected to last approximately 4 weeks.

Phase 2: Software Development

Description:

The goal of this phase will be for Global Mega Software to create the software and data structures that implement the Contact Management System. Global Mega Software uses an iterative approach to software development. This allows delivery of software early in the development process so WorldWideTech can provide feedback.

Result:

The result of this phase will be a completed and unit-tested application, implementing the detailed design.  

Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Coding standards and naming conventions.  During the development, all programmers will follow formal coding standards and naming conventions.  This ensures consistent coding styles which makes the programs easy to read by the entire project team. 

· Code reviews.  Throughout the development, there will be formal joint code reviews.  This is a technique that has a number of major benefits.  It provides early detection of design and coding flaws, encourages code reuse, ensures compliance to standards, provides valuable and early feedback to programmers, as well as gives all programmers a broad understanding of the entire system.  

· Unit test checklists.  Once a module has been reviewed and completed, the programmer must complete a formal unit test cycle and complete a checklist.  This ensures that the basic functionality has been tested and works prior to it being released for further integration testing, thus ensuring high quality code at the completion of this phase.

Resources:

Based on Global Mega Software's current understanding of the project requirements, it is estimated that the following will be required for this phase:

· Global Mega Software Principal Consultant.  The Global Mega Software Principal Consultant will coordinate the efforts of Global Mega Software personnel in developing the application software.  This is expected to be a one-quarter time effort during the phase time frame.

· Global Mega Software Developer.  Global Mega Software will provide one full-time developer to implement the application software.  

Time frame:

Precise time estimates for this phase are not possible until the software that will be developed has been designed in Phase 1.  Based on information obtained during Global Mega Software's initial meeting with WorldWideTech, however, we estimate for budgetary purposes that this phase will last approximately 8 weeks.

Phase 3: Software Testing and Deployment

Description:

Although Global Mega Software will carefully test all software before it is delivered to WorldWideTech, no software is fully tested until it has been installed in WorldWideTech's environment with the participation of WorldWideTech's users. During this phase, Global Mega Software personnel will help WorldWideTech correctly install and test the software developed in Phase 2 above.

Global Mega Software's staff will:

1. Assist the WorldWideTech staff in creating the development and test environment at WorldWideTech to support the Contact Management System architecture.

2. Assist WorldWideTech staff in defining and loading the database with reference data that govern the behavior of the application and the user interface.  The reference data will include enough contact information to validate the module.

3. Install the software on WorldWideTech machines.

4. Assist WorldWideTech staff in testing the user interface, business logic, reports, and interfaces, to ensure that they conform to the specifications outlined during the design phase.  Generally, these tests will consist of exercising the application using the scenarios developed during Phase 1.

5. Correct any errors discovered during the testing.

Result:

The result of this phase will be the installation of a fully tested application.  

Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Formal test plans.  Each test cycle will follow a predefined test plan.  This will  ensure that nothing is overlooked during the testing phase.

· Incident tracking.  All incidents encountered during testing will be recorded and tracked.  These may be flaws, as well as new requests for changes and enhancements.   Each incident will be prioritized and classified, based on input from WorldWideTech.  This ensures that the programming resources are used appropriately and that WorldWideTech management has the information necessary to decide whether to incorporate new requests at this time or defer them.  

· System testing.  As part of this phase, a formal system test will be performed.  The purpose of this test is to ensure that the all modules work together as expected, meets the design specifications, and ensures that the system addresses the business scenarios as planned.  Technical testing such as configuration testing, stress and performance testing may be addressed during this phase as well.

· User testing.  Once the system test is completed, a formal user acceptance test will begin.  The purpose of this test is to have the actual end-users test the system in their business environment.  This provides one more opportunity for the users to verify the system, prior to it being deployed.  

Resources:

Based on Global Mega Software's current understanding of the project requirements, it is estimated that the following will be required for this phase:

· Global Mega Software Principal Consultant. The Global Mega Software Principal Consultant will coordinate the efforts of both Global Mega Software and WorldWideTech personnel in deploying and testing the application software.  This is expected to be a one-quarter time effort during the phase time frame.

· Global Mega Software Developer.  Global Mega Software will provide one developer for this phase.  The developer will be knowledgeable in the Contact Management System architecture and source code. This developer will provide testing support during this process.

Time frame:

This phase is expected to last approximately 5 weeks.

Phase 4: Conversion of Existing Data

Description:

To the extent that WorldWideTech wishes to migrate historical information from the older contact database(s) to the new database, it will be necessary to develop and execute routines to move the data.  This will require:

1. Analyzing the current file structure(s) and mapping existing data to the new structure.

2. Developing import routines, masks, and filters to extract the data from existing files and import it into the new relational database.

3. Testing and executing the migration routines, thus loading the data into the production database.

4. Manually correcting data anomalies that may arise because the new system's referential integrity rules were not enforced by the previous system.

Result:

The result of this phase will be the converted data.  

Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Documented data mapping.  For each new structure being populated with existing data, a detailed mapping will be documented including any transformations required between the old and new data structures.  

· Error detection and correction procedures.  For each data conversion process, an error detection strategy will be implemented with documented procedures for correcting the errors.  

· Control information.  Statistics regarding the data being converted will be collected.  This might include the number of records, total of amount fields, number of entities, etc.  This same information will be generated from the new data and compared to ensure that all data was successfully converted.

· Verification reports.  Reports of the new data will be generated so that the information can be verified as needed.

Resources:

Based on Global Mega Software's current understanding of the project requirements, it is estimated that the following will be required for this phase:

· Global Mega Software Developer.  Global Mega Software will provide one developer for this phase.  The developer will be knowledgeable in the Contact Management System architecture and implementation.  

Time frame:

This phase is expected to last approximately 4 weeks.

Phase 5: User Training and Support

Description:

To facilitate a smooth transition to the new system, Global Mega Software will offer informal training and/or personal mentoring for the users of the new Contact Management System.  This training will consist of explanations of the user interface features, reporting facilities, interfaces, and other features of the software. As time permits, the Global Mega Software developer will also be available for telephone or on-site consultation with the WorldWideTech users.

If desired, Global Mega Software can also provide formal training for WorldWideTech' staff and/or maintenance programmers in the techniques used to design and develop the Contact Management System.  However, this formal training is outside the scope of this proposal.

Result:

The result of this phase will be users who are more familiar, and thus more satisfied, with the new system.

Quality Assurance:

The following are the primary quality assurance techniques used during this phase:

· Training evaluations.  Once a participant has completed training, they will be asked to complete an evaluation regarding the effectiveness of the training.  The training may then be adjusted based on this direct feedback.  

· Skills checklists.  Prior to the completion of the training phase, each participant will be asked to complete a checklist indicating their perceived efficiency of each task they are responsible to perform in the new system.  Based on this feedback, additional training may be warranted.  This will ensure that all users have the level of proficiency necessary to perform their jobs.

Resources:

· Global Mega Software Principal Consultant. The Global Mega Software Principal Consultant will coordinate the efforts of both Global Mega Software and WorldWideTech personnel in bringing the new system into production use.  This is expected to be a one-quarter time effort during the phase time frame.

· Global Mega Software Developer.  Global Mega Software will provide one developer for this phase.  The developer will be knowledgeable in the Contact Management System architecture and source code.  

Time frame:

This phase is expected to last approximately 4 weeks.

Technical Architecture

Technical Architecture:


The logical architecture determines how the application will be divided into components, heedless of the physical distribution of those components (because this is not dependent on the physical limitations of the architecture). The 3-tier model of the logical architecture allows you to separate the user interface from the business rules from the database accessing. Hence, this approach simplifies the development of the application and future maintenance and enhancements. This standard of architecture also allows the designer to add user interface components without major changes to the application. The 3_tier model allows the three tiers to be created separately, allowing for consistency in each interface. For example the best user interface developer can be assigned to the user interface while other developers work on the other interfaces. This allows the developers to work with the interfaces with which they are the most familiar, creating a superior application.

Client Tier
Business Tier
Data Tier
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· Solutions and will operate in either a Windows95/98/2000 or Windows NT environment. 

· This Program will be developed using a Windows NT environment and the following technologies: Visual Basic 6.0 and Object-Oriented design strategies.
Project Plan

Because the Contact Management System design is not complete, only a high-level estimate can be made on the project’s schedule.  Based on the current information we project the following schedule.

In developing this schedule the following restrictions and assumption apply:

1. Appropriate personnel from WorldWideTech will be available to discuss project details with the Global Mega Software consultants.

2. Where the effort performed under this proposal requires access to any proprietary or confidential information, the use of this information will be governed by the Consulting Agreement between Global Mega Software, Inc. and WorldWideTech.

3. Some or all of the design, development, and/or documentation work may be done off site.

4. For programming and software development work done on-site at WorldWideTech, WorldWideTech will furnish an appropriate working space, including the use of computer systems and access to any data required.

See Appendix 1 for the Project Schedule

Pricing

The estimates for these phases are based on Global Mega Software's current understanding of WorldWideTech's requirements. Since the proposed system has not yet been designed, these figures should be considered preliminary and useful for budgeting only.  

Phase 1: Business Analysis and System Design

Based on Global Mega Software’s current understanding of the project requirements, it is estimated that this phase will require 4 weeks. The cost estimate based on the 4 week projections is:

Title
Qty
Total Hours
Rate
Total

Design Developer 
1
160
70/hr
$11,200

Principal Consultant
1
40
100/hr
$4000

Estimated Total
2
200

$15,200

Note: The estimates for these phases are based on Global Mega Software's current understanding of the requirements. 

Phase 2: Software Development

Based on Global Mega Software’s current understanding of the project requirements, it is estimated that this phase will require 8 weeks. The cost estimate based on the 8 week projection is:

Title
Qty
Total Hours
Rate
Total

Developer
1
320
$60/hr
$19,200

Principal Consultant
1
80
$100/hr
$8000

Estimated Total
2
400

$27,200

Note: The estimates for these phases are based on Global Mega Software's current understanding of the requirements. 

This estimate is provided for evaluation purposes only, as it is expected that additional features may be identified by WorldWideTech during the design. Upon the completion of the design, Global Mega Software will provide a complete and detailed estimate for the development of the system, based on the system scope and architecture decisions finalized during the design.

Phase 3: Software Testing and Deployment

Based on Global Mega Software’s current understanding of the project requirements, it is estimated that this phase will require 4 weeks. The cost estimate based on the 4 week projection is:

Title
Qty
Total Hours
Rate
Total

Principal Consultant
1
40
$100/hr
$4000

Developer
1
40
$60/hr
$2400

Estimated Total
2
80

$6400

Note: The estimates for these phases are based on Global Mega Software's current understanding of the requirements. 

Any requests for additional functionality that arise during this testing phase might substantially lengthen the time needed for this phase.  Global Mega Software will inform WorldWideTech of the implications of each such request and will not implement any such request without the explicit approval of WorldWideTech's project manager.

Phase 4: Conversion of Data to the New Format

Based on Global Mega Software’s current understanding of the project requirements, it is estimated that this phase will require 4 week. The cost estimate based on the 4 week projection is:

Title
Qty
Total Hours
Rate
Total

Developer
1
160
$60/hr
$9600

Estimated Total
1
160

$9600

Note: The estimates for these phases are based on Global Mega Software's current understanding of the requirements.

Phase 5: User Training and Support 

Based on Global Mega Software’s current understanding of the project requirements, it is estimated that this phase will require 4 weeks. The cost estimate based on the 4 week projection is:

Title
Qty
Total Hours
Rate
Total

Developer
1
80
$60/hr
$4800

Principal Consultant
1
40
$100/hr
$4000

Estimated Total
2
100

$8800

Total Project 

Title
Qty
Total Hours
Rate
Total

Developer
5
760
$60/hr
$45,600

Principal Consultant
1
200
$100/hr
$20,000

Estimated Total
6
960

$65,600

Note: The estimates for the total project are based on Global Mega Software's current understanding of WorldWideTech's requirements. Since the proposed system has not yet been designed, these figures should be considered preliminary and useful for budgeting only.  

The services for all phases will be provided on a time and materials basis. As such, WorldWideTech will be billed only for the actual time spent on this project. This includes every hour of work performed for the client including meetings, discussions, consultations, design services, development services, mentoring, testing, error correction, maintenance, and enhancements.

The estimates for these phases are based on Global Mega Software's current understanding of the project requirements. Should the time estimated be insufficient to accomplish the phases, Global Mega Software will extend the service and continue working after receiving authorization from WorldWideTech.  The additional service will be provided at the hourly rate current at the time of service extension.

Resumes

 Appendix 2 is the resumes of the personnel proposed to service this project

Billing

All invoices are considered net 30 days.  For each 30 days overdue 1% of the overdue amount will be added to bill.

References

Global Mega Software is proud to provide the following people as references to the quality work we perform.   Feel free to contact them and discuss our services.

Bob Thomas

HP Marketing

(123)456-7890

Robert Amos

RS Controls

(999)333-3333

Jan Steves

WorldWideTech

(123)445-4444
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